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Tourism Marketing Fund

Objective
The Janesville Area Convention & Visitors Bureau, Inc. serves as the Destination Marketing Organization for the Janesville community. As an extension of this role, the JACVB has established a Tourism Marketing Fund to help attractions, restaurants, hotels and special event organizers in marketing and packaging themselves to travelers from outside of Rock County.  

Eligibility

Any company, group or organization with a goal of attracting visitors to the Janesville area qualifies to request funds. Priority will be given to requests that will create overnight stays in the Janesville community. 

Qualifying Projects

Examples of qualifying projects include promotion of a special event, developing a marketing plan, creating marketing materials (brochures, posters, website design and creation), creation and marketing of a tourism packages, direct mail campaigns, and conference and event bidding fees. Other projects will be considered on an individual basis. Advertising buys placed within Rock County are not eligible for funding. 

Additional Criteria Considered

The quality of the planning put into coordinating the promotion.

Organization requesting grant is a non-profit entity (501.c.3 or 501.c.6 of the Internal Revenue Code).

Time of the year (November – May considered non-peak event season).

Uniqueness and innovation of the project/event serving as a magnet for visitor draw.

Likelihood the promotion will be an ongoing promotion in future years.

Potential of promotion becoming self-supporting.

Promotion draws county, state or regional media exposure.

New or increased business for the city.

Matching funds from the applicant.

Application Process

Applicants are encouraged to apply early. Funds are limited and will be allocated on a first come/first-reviewed basis. Depending on the quantity and quality of the applications, the entire fund could be completely allocated after the first six months of the calendar year. 

Tourism Marketing Fund applications are traditionally reviewed four times a year. Application deadlines are January 15, May 15, July 15 and October 15. Applications may be considered at other times at the discretion of the committee. Although allowed, applications are discouraged from being submitted more than a year in advance of the actual promotion date. Applications for programs within the next 12 months will receive priority consideration.  

The JACVB staff reviews the applications and clarifies areas as needed with applicants. A Tourism marketing Fund Committee reviews and evaluates applications using a standard scoring sheet and then makes recommendations to the full JACVB Board of Directors. Written notification is forwarded to the applicants following the Board of Directors vote. 

Funding levels will be determined based on anticipated dollar return on investment. 

Successful applicants are not guaranteed future funding. 

The Board of Directors reserves the right to accept or reject any or all applicants. All decisions are final.

The JACVB Tourism Marketing Fund program was designed to be self-perpetuating. Based on criteria established on an individual basis, TMF award recipients are encouraged to address repayment of all or portions of the award amount back to the JACVB at the end of a successful promotion. 

As an important element of tourism, 

Special Events provide several benefits to the Janesville area:

1. Multiple day events generate a positive economic impact for the community, especially beneficial during the winter and spring 

months which are typically slower months for tourism activity.

2. They help put Janesville on the map by drawing visitors, many of which will be seeing our community for the first time. 

3. They provide fun activities for residents to enjoy.

Applicants with questions about eligibility should contact the JACVB to review their event and see if it conforms to the restrictions and evergreen policy of this program.

The goal of the SEF is to provide “Seed Money” or “Bidding Fees” to new or expanding events with the intent that they become self-sustaining. Eligible events include (but are not limited to) festivals, sporting tournaments, shows, and regional conventions.

It is a competitive application based on limited resource dollars.

JACVB Special Event Fund…Guidelines to the Application

Eligibility Criteria

In order for applicants to be considered for Special Event Funding, the following criteria must be met:

Is the event a multiday event that will generate significant overnight stays?

Will the event be promoted to out of town visitors inviting them to come to Janesville?

Does the event generate enough attendance to create a direct local economic impact?

Will the event promote a positive image of Janesville?

Additional Criteria Considered…

The quality of the planning put into coordinating the event.

Organization requesting grant is a non-profit entity (501.c.3 or 501.c.6 of the Internal Revenue Code).

Time of the year (November – May considered non-peak event season).

Uniqueness and innovation of the project/event serving as a magnet for visitor draw.

Likelihood the event will be an ongoing event in future years.

Potential of event becoming self-supporting.

Event draws county, state, or regional media exposure.

New or increased business for the city.

Matching marketing funds from the event planner.

Ineligible Organizations and Programs

The JACVB will not consider requests from the following organizations:

Organizations that discriminate because of race, color, creed, gender, religion, or national origin. 

Political organizations, candidates for political office, or organizations whose primary purpose is to 

influence legislation.

Building…brick and mortar…capital campaigns.

Organizations/events that benefit only a few people.

Individuals

Organizations/events requesting funding for staffing/administrative/supplies purposes.

Additional Guidelines…

If applications are submitted for more than one project, each application must stand alone with complete information.

If an application is denied, the applicant may reapply in the following funding cycle. Requests may be for the same eligible event, or for another event. Such applications must be complete in all respects without reliance upon previously submitted information.

Awards are to be used for marketing and promotional materials and biding fees only. This includes flyers, posters, advertising, brochures, direct mailings and media coverage outside of Rock County. The funds will not cover programs, binders, and other operational costs that a visitor would see at the actual event. This fund is intended for advance promotional and marketing programs designed to lure visitors to Janesville.  Advertising within Rock County is not traditionally eligible for reimbursement. 

Approved applicants must keep appropriate accounting records. 

Actual invoices/receipts will need to be provided prior to the release of funds. 

Approved projects must provide a detailed final report to the Janesville Area Convention & Visitors Bureau, Inc. The final report will include attendance figures, overall evaluation of the event, final budget summary, and an estimate of hotel rooms filled. 

A survey provided by the JACVB to evaluate the event will need to be completed and the results provided to the JACVB in summary form as part of the final report.

Special Event Fund recipients will become Marketing Partners with the Janesville Area Convention & Visitors Bureau, Inc.

Special Project Fund recipients will be required to:

Acknowledge the JACVB as a sponsor in programs, brochures, ads, and promotional materials.

Use the marketing slogan, “Janesville…Wisconsin’s Park Place” in all advertising and promotions.

Be allowed to use the 1-800-48-PARKS toll free number in advertising outside of the Janesville area.

The JACVB will offer:

Distribution of promotional and informational material for the event.

Logo slicks of  “Janesville…Wisconsin’s Park Place.”

JACVB staff liaison in event publicity and promotion.

Inclusion of event in JACVB promotional literature, including the printed and web calendar of events.

Direct payment to vendors for covered expenses under the SEF award.

Survey that helps event planners evaluate their event. 

JACVB Special Event Fund…Guidelines to the Application

An explanation on how your application is rated…

Your application is reviewed by a committee of the Janesville Area Convention & Visitors Bureau. A rating sheet is used to attach a numerical value to the following categories:

Will it Generate Overnight Stays?

One of the primary goals of the JACVB is to draw visitors to Janesville and increase their time in our community by staying overnight. The JACVB is funded through room tax collected by the hotels and motels in Janesville. The more overnights generated, the greater the score.

Does it Create a Direct Local Economic Impact?

Does your event demonstrate a high potential for visitor draw? What is your estimated attendance by visitors, exhibitors, spectators, and participants? How are you determining these numbers? How does the local community benefit in regards to economic impact/spending by visitors to your event? Will this be a one time or annual event? The greater the impact and community participation, the greater the score. 

Is there an effective Promotion/Marketing Plan in Place?

Does your application identify who you are targeting to attend/participate in your event? Have you indicated amounts and timeline for distributing your promotional materials? What types of promotional materials/resources are you using? When does your promotional campaign start and how will it be distributed up to the date of the event? Complete plans that are well thought out will receive higher scores.

Does the Application Reflect Quality Planning?

Is there enough lead-time to adequately promote the event? Are there enough people involved to support this event or will the planning and follow through fall on the shoulders of just a few people? Does the applicant have any past experience in events? Is the application detailed and complete? Is the promotional plan sound and on target? Is this event going to succeed? Better planning means a better score.

Is there an Adequate Plan to Repay the SEF Award?

It could be a percentage of ticket sales or exhibitor fees. It could be straight repayment or the JACVB could share in the risk of promoting this new event. Are there other sponsors that will provide the funds to repay the SEF award? Those applicants that have a specific plan to repay the award will receive priority consideration.

Does this Event Create a Positive Image for Janesville?

Will this event add to the public perception of Janesville or build community pride?

For additional Questions or a Copy of the Application:

Janesville Area Convention & Visitors Bureau

51 South Jackson Street

Janesville, WI  53545

608-757-3171
An Evergreen Program





The annual $10,000 budget for the Special Event Fund is designed to be self-renewing. Awards received from the SEF may function like a repayable grant. Up to $5,000 per event may be awarded to an organization for the purpose of marketing and promoting an event or for bidding fees. (see guidelines for further details). In completing the application, provisions must be included that address the possibility of repaying the grant. Registration fees, ticket sales, and exhibitor fees are just a few examples of how a group may attempt to repay the grant. As a sponsor of your event, the JACVB will look for repayment plans that are tied to the success of the event. 
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